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This module aims to explain the
evolution of administration theory and
thoughts and to identify the functions of
management (  planning, organizing,

)Sél\ J}L:u. u_ﬂual\ oy 2l sz\ 3alall 6l [ K
A,y Geolaed)l Al jy JNA e dldy g HNaY)
&_dl..bj\ Qajzj sz\ 3alll 522 kJJ.g.S LS . 4sliaLl)

e,g.t:jﬁj L:T.\LAE O AN 3\73)\3?\ :t:\j.ud\ )m\.’mg

directing and controlling B NIRRT G ALYl 1aa | Ayl dua gl
.demonstrating  the role the basic |© , i, -luyis dabaall ey cline Gk,
functional departments ( production, LAY Gl slaal) adai s ) aY) 5 Uy il

Marketing, Finance, Human Recourses
and Management Information Systems ) is
also discussed. .(The prerequisites is
:None)
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This module aims at exploring the | 4:sgier Qlbll oyjad ) salell oda Ciags
methodology of conducting scientific | e Oe=3is . D)W LUSy alall Sl
research from the earlier stages of | 2 o)) @l pseier QUL hpad ol
formulating  research  questions, | &%= S1aYl saski AdaSs alalse Al
sampling, research design, data
collection and analysis, report
writing. Research validity and
reliability measurements are also
addressed. (The prerequisites is:

QL.‘\LT.\_JJ\ dﬂj;ﬂj Glaaad) Dla3al éJLJ Q\g.;z:)éj\

Statistical & Mathematical
Applications in Management,
21011202)
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Students are shown how to use both
descriptive and analytical statistics to
solve problems associated with
minimizing costs or maximizing profits
in business environment. by highlighting
some of the statistical and mathematical
tools used for data  collection,
classification and presentation., measures
of tendency and dispersion, besides,
statistical distributions, correlation, and

regression. Linear and quadratic
equations as well as matrices are
discussed
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This module identifies the nature of
public relations, objectives,
responsibilities and it’s position in the
organizational structure, besides,
deliberating the important role of public
relations in formulating positive image
and perception of the organization in
stakeholders minds. planning and
selecting the proper communications
tools, implementing and evaluating the
public relations programs are examined
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This module explores the concept
of Crises, some related definitions,
practices and approaches in dealing
with crises, and highlights the
development of effective programs
that prevent and remedy those crises
before they really occur. ( The
prerequisites:.: Principles of
Business Administration, 2101101)
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This module aims to provide student Gl Qllall oy pad ) salall oda Caags
with the knOWledge of USing Atk Jﬂa\.;j sz;\ﬁ ‘)\J'ﬂ\ Alas) gé 43.81)
quantitative methods in decision | S 40x5s plall 138 paalic; Slalbeas
making process. Moreover, this Oapaills Jially dobadl - dsasall - pladaul
module provides students with the
concepts of operations researches,
by studying this module, students

OUBEY) Gigha dyokis JleeY) @lSids
. QLAJ‘Y\J Qtajl..j.nj\ 3\.,.\_).2.]}

will be able to use linear
programming, transportation and
assignment, networks, queuing

theory, and games theory
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This module provides students with | 30013) d4adaSy @llhll g yad () salel) 238 Bags
the manner of managing the production | '~ Jlee¥l Gluwse (i daliay) Glleal)
and operations function in business | <ot AR Oe s Aeelia Sl dped ils
firms, by providing them with the Labais goodell gise sl LSy AL
knowledge and methods used to choose
location, layout strategy, capacity
planning in manufacturing and service
firms, quality management, inventory
planning, and other modern systems of

dpaliy) A8kl habaldy adaaed] JIANAD) Gl )3l
BJJ;.“ BJ\A]} :&T.:AAAM_, 4_|LL_|_~A.“ h_\LMMjAj\ GA
datasy) Uaxad A8y yad g L;al.uj\ BEBEIRBINE

:\..lﬁ aall &ﬁ; L33 \2( |

production. .( The prerequisites:
Operations Research in Management
2101303)
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This module aims to provide students

with the knowledge of the
organization, it’s nature and
development of structure as well as
the  mechanism by which the

organization adapts to the changing
environmental forces, this module
includes  the evolution of various
management schools, numerous types
of organizational structures applied in
today business organizations,
demonstrating the effect of
environment’s complexity & dynamism
on core business processes,
highlighting the proper application of
technology and it’s dramatic effect on
the organization design and
performance of labor force is also
accompanied in this module..( The
prerequisites: Organizational Behavior
2102206).
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The basic objectives and goals of

purchasing and inventory
management is to fulfill the basic
management objectives and goals

through controlling and coordinating
and execution the functions related to
the flow of course from inside |,
through and outside the organization .
The effectiveness of this task should
start from product planning to the
final product. So it aims to to
introduce the student to the functions
of course management which includes
forecasting , planning purchasing ,
andquality assurance , controlling
inventory and course handling.(The
prerequisites is Principles of
Business Administration, 2101101
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This module provides students with

an opportunity to learn how to
manage a newly organized or
acquired small business through

effective fulfillment of managerial
functions from the startup phase of
the Dbusiness, students are shown
how to set mission, objectives and
goals in order to develop the
business and make a profit, make
decisions regarding staffing, and
enhancing performance of all other
enterprise  departments (  The
prerequisites: Principles of
Management 2101101).
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This module provides students with an
opportunity to learn how to manage a
newly organized or acquired small
business through effective fulfillment of
managerial functions from the startup

phase of the business, students are
shown how to set mission, objectives
and goals in order to develop the
business and make a profit, make
decisions  regarding  staffing, and
enhancing performance of all other
enterprise departments ( The

prerequisites: Principles of Management
2101101).
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This course is designed to introduce
students to the concept of quality and
total quality and its philosophy based on
continuous improvement of the
performance in the manufacturing and
service organizations to improve product
and service quality to meet the customer
expectations. It also addresses the
relationship  between quality and
competition and focus on internal and
external customer. Also, the course
describes the relationship between the
total quality,the effective management
and employees participation. As well as
take advantage of statistical methods in
data processing to be used as a tool for
future process improvement in pursuit of
excellence.
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Successful completion of this course should lead to
following outcomes: This course main objective is
to explain and apply principle of Entrepreneurship,
Entrepreneur recognize opportunities, Franchising,
Finding opportunity in an existing business,
Business plans, creating business from opportunity,
Exploring your market,

Developing the right

marketing mix and plan, pricing and credit

strategies.
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This course discusses the basic concepts on human | & g pill 5 ) all yaghat g daaii (3lusall 138 J 5Lty
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This course focuses on the analysis, design,
management and operation of supply
chains in manufacturing and professional
service industries. Using a broad definition
of supply chain management (SCM),
supply chain problems are being tackled in
profit and non-profit environments. The
former includes retailers, wholesalers,
logistics service providers, manufacturers
and suppliers, while the latter includes the
public sector and non-governmental
organizations, for example in disaster relief

logistics.
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This course main objective is to explain

and of: organization

apply principles
theory, group dynamics, motivation theory,
and  managerial leadership to  the
management of workplaces. Organizational
behavior is about people at work in all
kinds of organizations and how they may
be motivated to work together in more

effective ways.
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This course attempts to recognize the global business
environment, understand how culture affects all
aspects of international management, appreciate the
cultural  variables in  the  communication
process, learn how to prepare for cross-cultural
business negotiations, understand why companies

engage in international business.
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. This course aims to introduce students to the

nature of change, its elements, principles,
importance and types. In addition, this course
discusses the following topics: the main theories
and models that enable business organizations to
deal with change, the set of internal and external
forces that push toward organizational change,
contemporary challenges facing executives and
managers in business organizations and the
identification of the necessary skills that managers
should obtain to deal successfully with these
challenges. In this course, students should be able
to discuss, either individually or in groups, real case
studies to gain the knowledge of dealing with

change and changing business environment.
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This module illustrates strategic management as a
function and science, and stress the role of
strategic planning and analysis of the
organization’s current situation and it’s future
position, Strategic management based on
scientifically and practically conditions to set
strategic plans. The module designed to enable
students to understand the meaning of decision —
making as well as it’s application to assist
managers to deal with expected problems in the
environment. (Student

internal and external

should pass 91credit hours).
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The course introduces you to the fundamental
concepts and principles of effective management
using as the basic framework the tasks of planning,
organizing, leading, and controlling; the major
concepts of service and how to build the service
system to create customer value; operational and
organizational issues; and some of the management
processes and tools for managing a service
operation. The course covers the core functional
areas of operations, marketing, human resources, and
finance; their interrelationships; and the strategic
concerns of each functional area to successfully
deliver the service. The course further provides
experiential exercises and tools for decision making
for management and

explores  contemporary

leadership  practices trends
the

information technology

and  management

including impact of globalization and
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Students are shown how to use both descriptive
and analytical statistics to solve problems
associated with minimizing costs or maximizing
profits in business environment. by highlighting
some of the statistical and mathematical tools
used for data collection, classification and

presentation., measures of tendency and

dispersion, besides, statistical distributions,

correlation, and regression. Linear and quadratic

equations as well as matrices are discussed
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This module aims to introduce the | e &0 dualy (dlall oy s ) salall o2 Cangs
importance of controlling the firm/s | a; Lawal o1y alalall 53 sal) gaasl slana) Caills )
functions. marketing, production, human
resources , financing and other activities
of the firm..( The prerequisites: | @il 2ysalls ¢ 2 sall 303 5 ZUEY) 5 32 guil) Jad
Operations Research in Management ALl 3 ) sall
2101303).
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transportation and assignment. ( The
prerequisites: Principles of Management
2101101)
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Marketing Management
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Course Description
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This course is designed to examine the scope of
marketing and the assessment of marketing
opportunities in the current global business
environment. In particular, the course will focus on
the development of marketing mix strategies as they
relate to a firm's overall strategic marketing plan,
implementation, control, and effectiveness. Topics
include; target market definition and analysis,
segmentation, competitor analysis, strategic decisions
involved in developing the marketing program,
consumer buyer behavior, business to business
marketing, global business, the role of marketing
research and marketing information systems in the
marketing decision making process.
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Managerial Accounting
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Course Description
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This course will cover two main sections: the
financial accounting section, and the management
accounting section. The financial accounting section
will includes basic and generally accepted accounting
concepts and principles so that students can have a
good understanding of internal and external financial
reporting and are able to analyze and interpret
financial statements for decision-making and
communicating financial information with other
managers. The management accounting section
emphasizes cost concepts and cost-volume-profit
analysis, principles of working capital management,
short-term decision making, long-term and capital
decision making, budgetary control and planning
techniques, responsibility center accounting, product
costing, and internal performance evaluation.
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Course Description
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This course is designed to examine the ways financial
managers make their decisions at the corporate level.
This course focuses on the decision-making process
regarding time value of money, cost of capital,
capital budgeting, cash flow analysis, capital
structure, valuation of stocks and bonds, risk and
return, and other financial decisions.
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Course Description
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The course employs a systems approach to examine
the production and information systems of
organizations. The integration of transformation
activities of firms to produce goods and services and
the information systems that link these processes are
the focus of the course. Major topic areas are design
of production and information systems, design of
products and services, capacity and production
planning, supply chain management, workforce
management, and quality and productivity
improvement. Throughout the course the use of
information technology to carry out these functions
and improve operations will be emphasized.
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Human Resource Management
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Course Description
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This course discusses the basic concepts on human
capital management in organizations such as staffing,
training, job analysis and evaluation, compensation,
employee development, union relations, and
government requirements. This will ensure students
are equipped with knowledge on managing human
resources more effectively and efficiently.
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Course Description
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This is an innovative course designed as a step-by-
step guide on how to utilize computer capabilities
in business research. Topics include detailed study
and use of excel models, SPSS package, stage of
the research process, building research framework,
testing research hypotheses, regression analysis,
correlation analysis and ANOVA. A thesis-like
research project is part of the requirements of this
course.
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Course Description
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The Strategic Management course is designed to
expose students to the many facets of strategy, which
translated to why certain companies outperform their
competition and gain sustainable competitive
advantage. Major focus of the course is placed on
Strategy Formulation methods for analyzing
industries and competitors within these industries and
— Strategy Implementation — methods for executing
the formulated strategy. Students are also exposed to
the human side of corporate strategy, i.e. the role the
general manager plays in strategy formulation and
implementation and also discharging the social
responsibilities of the corporation.
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Staffing Management
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Course Description
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This subject focuses on the “staffing” subsystem of
the human resource management function and deals
with theoretical, technical, administrative and legal
issues involved in the recruitment, selection,
placement, transfer and promotion of employees by
organizations. Topics covered include human
resource planning, job analysis, job descriptions and
job specification, recruitment and selection process,
equal employment opportunity and affirmative
action, reliability and validity of selection
instruments and techniques, and contemporary issues
in selection.
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Training and performance Management
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Course Description
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The purpose of this course is to provide students with
information and insight into the training and
development function in organizations. It also
provides and intensive discussion and application of
concepts and tools used for appraising and enhancing
human performance in organizations. The training
and development function will be viewed from a
systems approach, such that we will examine the
entire cycle of training and development, from the
assessment of training needs to the evaluation of a
training program, within the context of today’s
organizations and the global market.
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Course Description
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This course provides a systematic study of effective
management of compensation and benefits in
organizations. Topics covered include strategic
compensation planning, components of the total pay
mix, job evaluation systems, the compensation
structure, governmental regulation of compensation,
employee benefits and employee services programs,
administering incentive plans, and other significant
compensation issues such as variable pay plans, skill
and knowledge based pay plans, and linking pay to
performance.
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Strategic of human resource management
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Course Description
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This subject examines strategic management
concepts and frameworks, and explores the links
between strategic management and human resource
management. A number of models of strategic HRM
are considered, in terms of their theoretical
foundations and practical utility. The overall focus is
on using the conceptual and analytical frameworks of
strategic HRM to develop and implement effective
human resource and employment relations strategies.
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Course Description
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The main aim of this course is to introduce students to the
theories, institutions and practices of labor relations. The
course examines the role and objectives of the main actors in
the employment relations — employers, employees and trade
unions and the government, and their interactions in collective
bargaining, employee involvement/participation, conflict
resolution and expression and the termination of the
employment relationship.
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Career Planning and Management
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Course Description
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Career planning is a lifelong process designed to help students
to understand their self and the external world and to keep
revising personal goals accordingly. Some planning skills are
involved. This module is designed to give students an idea
regarding: career development and career planning, problems
associated with potential careers, recruitment. It also discusses
the problems of selection, promotion policy, the managers and
the organizations roles in careers, the advantages and the
disadvantages of retirement. Finally, this module discusses the
role of families in careers, communication in job hunting and
negotiating new job offers.
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Organisational Change and Development
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Course Description
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In this course, participants will be exposed to a number of
organizational issues including, the need for change, why
organizations change or fail to change, the legal and regulatory
issues associated with change, and how change helps
organizations become more competitive and profitable. This
class will explore and discuss the need and nature of planning
for change, managing change, and measuring change in the
context of many different situations, companies and industries.
The class explores various methods for change, the process
steps for changing an organization and different analytical
methods associated with assessing, planning, managing and
measuring change. The course is oriented to contemporary
business topics and students are expected to participate in
class.
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International Human resource Management
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Course Description
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This course provides an understanding of the role of human
resource management (HRM) in international contexts. The
course is divided into three areas of study: the context of
international HRM, strategic and functional HRM in
international contexts, and comparative international contexts.
Topics covered include globalization, work and labour
regulation; strategic HRM issues in international contexts;
issues related to host, home and third country nationals;
recruitment, selection, training, development and compensation
in international contexts, expatriation and repatriation.
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Human Resource Information System
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Course Description
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The primary objective of this course is to provide an
understanding of how human resource information systems are
applied in organizations to support organizational strategy,
improve efficiency and flexibility, increase productivity and
performance, and ensure compliance with employment law.
The focus will be on merging computer technology with a
strategic human resource management perspective. This course
provides students with the knowledge, skills and abilities to
identify, assess, develop and maintain an effective system for
managing human resources information. Students will develop
a thorough understanding of the plan, design/acquisition,
implementation and applications of an HRMS/HRIS.
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Human Resource Information System
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Course Description
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The primary objective of this course is to provide an
understanding of how human resource information systems are
applied in organizations to support organizational strategy,
improve efficiency and flexibility, increase productivity and
performance, and ensure compliance with employment law.
The focus will be on merging computer technology with a
strategic human resource management perspective. This course
provides students with the knowledge, skills and abilities to
identify, assess, develop and maintain an effective system for
managing human resources information. Students will develop
a thorough understanding of the plan, design/acquisition,
implementation and applications of an HRMS/HRIS.
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Marketing Management
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Course Description
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This course is designed to examine the scope of marketing and
the assessment of marketing opportunities in the current global
business environment. In particular, the course will focus on
the development of marketing mix strategies as they relate to a
firm's overall strategic marketing plan, implementation,
control, and effectiveness. Topics include; target market
definition and analysis, segmentation, competitor analysis,
strategic decisions involved in developing the marketing
program, consumer buyer behavior, business to business
marketing, global business, the role of marketing research and
marketing information systems in the marketing decision
making process.
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Managerial Accounting
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Course Description
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This course will cover two main sections: the financial
accounting section, and the management accounting section.
The financial accounting section will includes basic and
generally accepted accounting concepts and principles so that
students can have a good understanding of internal and external
financial reporting and are able to analyze and interpret
financial statements for decision-making and communicating
financial information with other managers. The management
accounting section emphasizes cost concepts and cost-volume-
profit analysis, principles of working capital management,
short-term decision making, long-term and capital decision
making, budgetary control and planning technigues,
responsibility center accounting, product costing, and internal
performance evaluation.
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Course Description

o8 lag

This course is designed to examine the ways financial
managers make their decisions at the corporate level. This
course focuses on the decision-making process regarding time
value of money, cost of capital, capital budgeting, cash flow
analysis, capital structure, valuation of stocks and bonds, risk
and return, and other financial decisions.
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Operations Management
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Course Description
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The course employs a systems approach to examine the
production and information systems of organizations. The
integration of transformation activities of firms to produce
goods and services and the information systems that link these
processes are the focus of the course. Major topic areas are
design of production and information systems, design of
products and services, capacity and production planning,
supply chain management, workforce management, and quality
and productivity improvement. Throughout the course the use
of information technology to carry out these functions and
improve operations will be emphasized.
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Human Resource Management
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Course Description
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This course discusses the basic concepts on human capital
management in organizations such as staffing, training, job
analysis and evaluation, compensation, employee development,
union relations, and government requirements. This will ensure
students are equipped with knowledge on managing human
resources more effectively and efficiently.
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Business statistics and research methodology
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Course Description
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This is an innovative course designed as a step-by-step guide
on how to utilize computer capabilities in business research.
Topics include detailed study and use of excel models, SPSS
package, stage of the research process, building research
framework, testing research hypotheses, regression analysis,
correlation analysis and ANOVA. A thesis-like research
project is part of the requirements of this course.
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Strategic Management
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Course Description
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The Strategic Management course is designed to expose
students to the many facets of strategy, which translated to why
certain companies outperform their competition and gain
sustainable competitive advantage. Major focus of the course is
placed on Strategy Formulation — methods for analyzing
industries and competitors within these industries and —
Strategy Implementation — methods for executing the
formulated strategy. Students are also exposed to the human
side of corporate strategy, i.e. the role the general manager
plays in strategy formulation and implementation and also
discharging the social responsibilities of the corporation.
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Entrepreneurship and Innovation
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Course Description
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Successful completion of this course should lead to following
outcomes: This course main objective is to explain and apply
principle of Entrepreneurship, Entrepreneur recognize
opportunities, Franchising, Finding opportunity in an existing
business, Business plans, creating business from opportunity,
Exploring your market, Developing the right marketing mix
and plan, pricing and credit strategies.
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Organizational Behavior
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Course Description
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This course main objective is to explain and apply principles
of: organization theory, group dynamics, motivation theory,
and managerial leadership to the management of workplaces.
Organizational behavior is about people at work in all kinds of
organizations and how they may be motivated to work together
in more effective ways.
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Course Description

s hag

This course attempts to recognize the global business
environment, understand how culture affects all aspects of
international management, appreciate the cultural variables in
the communication process, learn how to prepare for cross-
cultural business negotiations, understand why companies
engage in international business.
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Total Quality Management
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Course Description
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This course is designed to introduce students to the concept of
quality and total quality and its philosophy based on
continuous improvement of the performance in the
manufacturing and service organizations to improve product
and service quality to meet the customer expectations. It also
addresses the relationship between quality and competition and
focus on internal and external customer. Also, the course
describes the relationship between the total quality, the
effective management and employee’s participation. As well as
take advantage of statistical methods in data processing to be
used as a tool for future process improvement in pursuit of
excellence.
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Supply Chain Analysis and Design
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Course Description
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This course focuses on the analysis, design, management and
operation of supply chains in manufacturing and professional
service industries. Using a broad definition of supply chain
management (SCM), supply chain problems are being tackled
in profit and non-profit environments. The former includes
retailers,  wholesalers,  logistics  service  providers,
manufacturers and suppliers, while the latter includes the
public sector and non-governmental organizations, for example
in disaster relief logistics
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Risk and Crisis Management
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Course Description
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This module explores the nature of failure within organizations
through an examination of both risk management
functions/processes and a strategic overview of the nature of
organizational crisis. The module is taught from a systems
perspective, coupling complexity with viability and assessing
their contribution to corporate collapse and disaster. Whilst the
module deals with the practical aspects of contingency
planning, the core assumption is that prevention should be the
dominant strategy of the organization. The module seeks to
provide an alternative perspective to the dominant techno-
rationalistic paradigm and suggests that failure should be a
central issue for organizational learning and sustainability.
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Interpersonal and leadership skills
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Course Description
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This course will explore a wide range of human behavior as it
relates to leadership development and communication with an
emphasis on global communication issues. Business leadership
theories and concepts will be combined with interpersonal
communication theory and applied to global contexts to
provide students with an interdisciplinary and highly
interactive approach to understanding leadership.
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Project Management
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Course Description
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To stay competitive companies have sought to
shorten the construction times of new infrastructure
by managing construction development efforts
effectively by using different project management
tools. In this course, several important aspects of
construction project management are taught: Basics
of Project Management, Project Identification and
Selection, Project Planning, Organizational Structure
and Organizational Issues, PERT and CPM,
Resources Considerations in Projects, Project Risk
Management, Project Quality Management and Value
Engineering, Purchasing and Contracting for Projects,
Project Performance Measurement and Evaluation,
Project Execution and Control.
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Change Management
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Course Description
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This course aims to introduce students to the concept
of change, elements, types, principles and its
importance. In addition, the course introduces the
models and the main approaches manage change.
Also, describes the internal and external challenges
facing organizations and managers that forcing them
toward change at the present time. Moreover, provide
knowledge and skills necessary for the successful
cooperation with these the external forces and
challenges faced by organizations in the
environments in which they operate through
individual and collective discussion of a set of case
studies.
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Labor Relation Management
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Course Description
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The main aim of this course is to introduce students to the
theories, institutions and practices of labor relations. The
course examines the role and objectives of the main actors in
the employment relations — employers, employees and trade
unions and the government, and their interactions in collective
bargaining, employee involvement/participation, conflict
resolution and expression and the termination of the
employment relationship.
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Career Planning and Management

A gl el 5 12] g Jayhadd 1)) an)

Business School

Jues ¥ 4l 400

Business Administration Management Department

Jas ¥ 5 1) auid : anidl

Course Description
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Career planning is a lifelong process designed to help students
to understand their self and the external world and to keep
revising personal goals accordingly. Some planning skills are
involved. This module is designed to give students an idea
regarding: career development and career planning, problems
associated with potential careers, recruitment. It also discusses
the problems of selection, promotion policy, the managers and
the organizations roles in careers, the advantages and the
disadvantages of retirement. Finally, this module discusses the
role of families in careers, communication in job hunting and
negotiating new job offers.

Caay AUSy Jdaadl didaty Aaldll Slashaall aaa Gohy  Jaall Jalas
Ol gall jshais )y Aglee sl Cum (il all o odaly )y Alec
Al CaLERY) 203 Gy alal e cwmgis il G ol Joa
iy A yall mal ull aseaiy Aakaiall (A paglally cuopall bl
Ol 1) (B el paall Heag HLEAYT JSUEa Slual) 138 (m jan LeS Letallad
Al 5 u\ﬂ\e@‘;n‘ulu\ ox_l.u.d salall oda umg_a} cJ.maj\ Jaal) ey e
Aahabads dalee W licly duaddll Calaal) daal o o Llaall PESIEN]

.clzx;.“ S o)x..mm

85




Organizational Change and Development BRI il g ghail) sBalal) and

Business School Jles ) 418 148N

Business Administration Management Department Jae Y 3 13) acdd :acddl)

Course Description oAl ciag
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In this course, participants will be exposed to a number of
organizational issues including, the need for change, why
organizations change or fail to change, the legal and regulatory
issues associated with change, and how change helps
organizations become more competitive and profitable. This
class will explore and discuss the need and nature of planning
for change, managing change, and measuring change in the
context of many different situations, companies and industries.
The class explores various methods for change, the process
steps for changing an organization and different analytical
methods associated with assessing, planning, managing and
measuring change. The course is oriented to contemporary
business topics and students are expected to participate in
class.
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International Human resource Management
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Course Description
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This course provides an understanding of the role of human
resource management (HRM) in international contexts. The
course is divided into three areas of study: the context of
international HRM, strategic and functional HRM in
international contexts, and comparative international contexts.
Topics covered include globalization, work and labour
regulation; strategic HRM issues in international contexts;
issues related to host, home and third country nationals;
recruitment, selection, training, development and compensation
in international contexts, expatriation and repatriation.
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Human Resource Information System
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Course Description
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The primary objective of this course is to provide an
understanding of how human resource information systems are
applied in organizations to support organizational strategy,
improve efficiency and flexibility, increase productivity and
performance, and ensure compliance with employment law.
The focus will be on merging computer technology with a
strategic human resource management perspective. This course
provides students with the knowledge, skills and abilities to
identify, assess, develop and maintain an effective system for
managing human resources information. Students will develop
a thorough understanding of the plan, design/acquisition,
implementation and applications of an HRMS/HRIS.
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Human Resource Information System
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Course Description
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The primary objective of this course is to provide an
understanding of how human resource information systems are
applied in organizations to support organizational strategy,
improve efficiency and flexibility, increase productivity and
performance, and ensure compliance with employment law.
The focus will be on merging computer technology with a
strategic human resource management perspective. This course
provides students with the knowledge, skills and abilities to
identify, assess, develop and maintain an effective system for
managing human resources information. Students will develop
a thorough understanding of the plan, design/acquisition,
implementation and applications of an HRMS/HRIS.
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Business Faculty
Master Curriculum

MBA\ Business Track\ Comprehensive Exam
Being Working out Starting from the Academic Year 2015\2016

Compulsory Courses for Tracks (21 Hrs.)
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Course # Course Name CH Pre. .
(2109700) Marketing Management 3 20232/2022 2l alall (e ) liie ) Ler Jay
(2103709) M_anagt_arial Accounting 3 (3, Sean Azflu 21) bl rren 1, 5laY) caldiaid)
(2107711) Financial Management 3 - - " -
- 1 Qlhaia o sl and sl a8
(2101720) Operations management 3 o) 5,0 (2109700)
(2101732) Human Resource Management 3 - “z ) :MM‘ (2103709)
(2101745) Business statistics and research 3 3 ’J ~
methodology 3 Alal) 410y (2107711)
(2101749) Strategic Management 3 3 Ll 3,00 (2101720)
3 il ) gal) 5_) (2101732)
3 S B elaaYlgdadl 5ok | (2101745)
3 Al fnaY) 3121 (2101749)
Compulsory Courses for Tracks (12 Hrs.) (° Ak 12) Jee V)1 kel J
Course # Course Name C.H Pre. 1 ki a0 Balall ol ERN
(2101740) Entrepreneurship and 3 2101749 2101749 3 S5 3al ) (2101740)
Innovation 2101749 3 ool & L) (2101731)
(2101731) Organizational Behavior 3 2101749 2101749 3 Al gall 5,0y (2101735)
i 2101749 3 ALaLa) 53 g2l 3l (2101748)
(2101735) International Management 3 2101749
(2101748) Total Quality Management 3 2101749
Compulsory Courses for Tracks (12 Hrs.) = » — - "
Course # Course Name CH Pre. (3aine Aol 6) Jlac W1 3l jlusad & jLiaY) ldlaial)
(2101741) Supply Chain Analysis 3 2101749 1 ke o Balall o salall o8
and Design 2101749 3 25l Judlas ey Jilas (2101741)
(2101534) Risk and Crisis 3 2101749 2101749 3 hlaall g il 3315l (2101534)
Management 2101749 3 CpoAY) aa Jalaill g 3alsll ) jlea (2101742)
(2101742) Interpersonal and 3 2101749 2101749 3 &bl 3 )l (2101743)
leadership skills 2101749 3 ol 3l (2101744)
(2101743) Project Management 3 2101749 2101749 3 g sill sl )2101769(
3 Juae Yl Jilas (2101753)
(2101744) Change Management 3 2101749




Business Faculty
Master Curriculum
MBA\ Business Track\ Comprehensive Exam
Being Working out Starting from the Academic Year 2015\2016

Compulsory Courses for Tracks (27 Hrs.)

Course # Course Name CH Pre.
(2101732) Human Resources Management 3
(2101745) Business Stat and Research Methodology 3
(2101749) Strategic Management 3
(2101731) Organization Behavior 3
(2101748) Total Quality Management 3
(2101743) Projects Management 3
Compulsory Courses for Tracks (3 Hrs.)
Course # Course Name CH Pre.

(2101534) Risk and Crisis Management 3
(2101740) Entrepreneurship and Innovation 3
2103709 Managerail Accounting 3
(2101742) Interpersonal and Leadership Skills 3
(2101735) International Management 3
2101769 Leading Change 3
(2101741) Supply Chain Analysis and Design 3

3
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complosary Courses
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Business Faculty
Master Curriculum

MBA / Human Resource Track / Comprehensive Exam

Begins working out starting from the academic year 2015/2016
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Compulsory Courses For all Tracks (21 C.H.)
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Course # Course Name C.H.| Pre. Volkia Ja e [ S PO— Bl ad
ThedYas Marketing Management 3] — | 1 - r (B gl 5 51) AR
Ti.rv.q Managerail Accounting 3] - | | - r A 1Y) Agudanad) YV.TY.A
ARER A AR Financial Management 3] — | 1 -— r agllall 5 1y ARER LRI
MERRAL Operations Management 3] — | 1 — r lbaadl 3130 YA AVY.
AARRR AL Human Resources Management 3] — 1 | - r g padiadl 3 ) gall B la) YV.AvrY
Yi.ivee Business Stat and Research Methodology 3| -— | | - v By & plaall y Sl 3k AAERA ST
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Compulsory Courses For Human Resource Track (12 C.H.) (B dela A Y) Ayl 3 gall el & L) clyllaial)
Course # Course Name C.H.] Pre. \ollie Ja e [ e e Bakall ol
Y1.1¥%. Staffing Management 3 | vr.ovry Yyavrr v s gil) 31 Tieiva.
Yi.1ved Traning and Performance Management 3 rhenvry i.avry | v #1391 B 413l 3 i) Yivived
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Elective Courses For Human Resource Track (6 C.H.) (Bt Sl 1) A i) 3 ) pall el 4y LSaY) i)
Course # Course Name C.H.] Pre. ) ke o, Bl a il Balall al
AAERA AT Labor Relations Management 3 | ryrvry Yrovry | T Allanll BNl 5 la) LAEREEE]
Yiei¥ie Career Planning and Management 3 \RERRAR Tr.avYY | Y ol g1l jlasall B 1) g Jaadads AARRRAT
\MAERAAY! Organisational Change and Development 3 |rrevvry \AERRAAN B el il g gladll MAERARR
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Business Faculty
Master Curriculum
MBA | Human Resource Track / Thesis

Begins working out starting from the academic year 2015/2016
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Compulsory Courses For all Tracks (21 C.H.)
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Course # Course Name C.H.| Pre. Vol Jam 3 tall el bakall 4B
MARRLAE Marketing Management 3 JE— — r el B0 LAY
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AR Strategic Management 3 S ——— r duadl Al 5 Iy L
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Thesis 9 J— —— 4 A

97




MBA / Jus¥1 514

Business Faculty
Master Curriculum

MBA / Business Track / Comprehensive Exam
Begins Working Out Starting Rrom The Academic Year 2015/2016
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Compulsory Courses For all Tracks (21 C.H.)
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Course # Course Name C.H. Pre. V litia Ja,ou S alall Balall o
AARRL LR Marketing Management 3] — |1 | - Y (gl 31010 AARR AR
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ThAVE. Entrepreneurship and Innovation 3 2101749 Yyavealor I g 5L YV Ave.
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TV VTS International Management 3 | 2101749 Yyvavea ] or Al gl 5151 Yidavre
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Course # Course Name CH.] Pre. T P [ —— Bakal) o
TAOAYED Supply Chain Analysis and Design 2101749 Yiedved 4 Al S il y Julad Yy
Th AVTE Risk and Crisis Management 3 2101749 Yyavealor A g Sla Y1 5 1A \AERAAR:
TALAVEY Interpersonal and Leadership Skills 3 | 2101749 Yhi.dvea] v Cu AN aa Jaladll g 5aLAD Sl jlga Yh.ivey
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Tha\VES Leading Change 3 2101749 AARRAE LN B eadll B \MAERAAE:
\AERAAS] Y £ il 8 IEEREEE]

98




Business Faculty
Master Curriculum
MBA. | Business Track / Thesis

Begins Working Qut Starting Rrom The Academic Year 2015/2016

Jea 1 5 1) Ads
el 4o a0 Al
Ul jlosa [ MBA J Jue¥1 ) paai
VT Y2 el pladl (o ) ] L Jany

Compulsory Courses For all Tracks (21 C.H.)

(B adting el 11 ) ol ol praand 4y ja) cillial

Course # Course Name CH.| Pre Y il | g0 [ S—— Bl
LARRARRE Marketing Management 3 —— — ¥ (gl B 1] AARRLE
TiLTY.a Managerail Accounting 3 o — | Y1 Al MARRALY
ThYYY Financial Management 3 R il B dglhal 141 MERARN
AEEAE Operations Management 3 — | T Shlandl 5 141 Fraavy
Fh.avry Human Resources Management 3 — J— ¥ o il 3 gall 5141 YL ANTY
LARRRE L] Business Stat and Research Methodology 3 — — ¥ 3N A plaaaly Cadl 3k Thoa¥ie
Traaved Strategic Management 3 weeen e Al il 5 01 MAERALY
Compulsory Courses For Business Track (18 C.H.) (Fadins Aol Y A) Ja 1 5101 el &y uay) cilliall
Course # Course Name CH.| Pre A X S — Ball o
IACRAAY Entreprencurship and Innovation 3 |1901749 IAERAELE B STy B MR
YA Organization Behavior 3 1901749 IAERALRE il LARRAAN
Thors International Management 3 |1901749 IREAAERT I iyl 541 MAERALS
Thesis 9 — I 4 FT)
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