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COURSE DESCRIPTION Alaall hia g

|
Seminar in_Strategic Management

la ) sl 5 LS A€ 5 dami) i) 3Ll 2 Sl aad) 8 Gaml) L) (Blosall 128 g

This course integrates knowledge from all a0 Ll ladaiall 8 ) i) 8 ,10Y) Aalail Al e 38 0
functional areas of business including o) i LS dakaial “l):m&\ 235al c;” : 1l il aphall dileial

managerial economics, management science, oo Db i 5 Auadl i) aaa s Jladl e 30l 5081 5 &b jpeally Calllall ay g 35
management, marketing, finance, accounting, < oo JSE dadaid) Cailla 5 apenad] Lgieidle Gl o chalall dic a i
and MIS. Special topics include application of lalaiall Al 5,08 a8 Clial a9 daadl i) LGN e
organizational structure, projected financial = (s 3915 | ) zesall gl 3 (se s (o Aadaiall 5 10) api | aill Cllianl i
statements, advertising, EPS-EBIT analysis, cash  dlec e Gluall K ol ladadill ddee o 3 5igall dajall Jal goll liicV)
value of the firm analysis, vision and mission eSS A N g aadll dlae 8 deadioall Ol g1 5 LY g Claadl yiuY) e
statements, BCG and SWOT matrices, etc. The <SSl Clal jiad Jilad 8 Gllal) dalad Lo caida 68 SO (e aadl i) e
course teaches students how to formulate and 253 Chagy Adliaall CleUadll (e Badiue Al )3 OV dilaty lldall o 68y Cuay
implement an effective strategic plan for any = 2 Cladl il dilaiy o sy 5 LS, oot ) Jidatlly 0801 Gl Jlgay U
type of organization. A strategic plan for a Glunall gkl bl 225 Sy dyiall 48 ) Jals Leadilie s Leasally IS )l (520
business is much like a “game plan” for a

football team in that an effective plan is

oftentimes the key difference between winning

or losing, between being profitable or

unprofitable.
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COURSE DESCRIPTION

|
Seminar insearch methodology

this course aims to provide a broad understanding and
knowledge of scientific research methods and techniques
used in business and management for solving management-
related problems. In addition, the course introduces students
to a deliberately stage-based process of doing effective
research and enhances their researching skills that are pivotal
in writing high quality research and/or preparing their
doctoral theses.

Topics will include a range of qualitative and quantitative
research methods, explain how to identify an appropriate
research subject, identification of the research problems,
questions, and design of research hypotheses, conducting
literature review related to the research subject, sampling
techniques, utilization of parametric and nonparametric
statistical methods for data analysis at an advanced and
intermediate statistical level. Moreover, the course provides
students with a knowledge and understanding of how to
obtain and ensure validity and reliability measures of research
and the application of computer assisted statistical programs
such as the SPSS, SAS, MINITAB and STATXACT. Students are
requested by the course instructor to design and prepare
research proposals that comply with the standards and
principles of quantitative and qualitative research methods
taught along the course by demonstrating the stages of their
research such as data collection methods and analysis and
results interpretation.

Alaall Lhia g

Lo A4S e 38 il g daaiial) Ganall sl 5 ki) 1aa J iy
B ey Chdgy Cun Aala) 5 Y ¥ lae 281, Ailiall I (a3
Aoy 7 e ae) o) e llall Ol g s ol 508 G ) Al
ool Rl 13 b Leia se ay (Al e gia gall ey Lol S
ol Ao il 5 Al & gadl analia 8 dadiiall b5 3okl e
A5 JSlie e Gandl | unliall i) guim g aai i e
Al Al ¢ gain gy Adbeiall i) e Gl it lua s Canll Sl jd
) il g iyl e 5 il Anlaall 5 Gulll ) palial
e Ol gl oas) 5 Aipal o g el LU i 4 i) Ll Ailany)
il Ui 8 Cand) GlXS aiiall 5 A siall Cleban) (5 s
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Al JS e @i dall dled Ay il iy Sl Jlas ddaa
ol alasiinl (e 200 gl 5 (m jal) Aallall aleiaes Cany - i dlac)

Jie 43LasYISPSS alaain dpgyda ol 5 a8l selellas s i) 5 ,)aY
SPSS WS ¢ olaill 5 i il (a5 yadl JOA (e clglidad s QL) aaad
el (e AdliRe ) e aladiuly dage dalee 3 pa Ol ndShuSPSS
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COURSE DESCRIPTION Olal) Ca g
I
]
AN advanced study in managerial economics
ol eaaBY) Jalaill 4 ylail) aalaally Akl Cay jas ) (Slasal) 138 Ciagy

This course presents the basic concepts of cileUadll (5 gia Ao el ) sl MAs) Julatl A glae 8 iy 5 calaidy) culld
microeconomics theory with an emphasis on i

business applications. The approach of il ala Julas ¢ il ecallall ya8t g Jalas cdan )l Cile gum gall Jadii g
microeconomics is to solve an economic ot . . O, . .

problem by modeling it as an optimization S8 gl 5o Blaasall A8 LS pmntl) il il 5 (3 eSSkt cla i g
problem; the solution to the optimization A0 aladil 5 ARl (3 gud) JSLis Ul (8 il el o ghas )y (lats Lo

problems then interpreted in terms of the original ) )
economic problem. This approach will be used duab Il & jleall G aanl) e salall aaial | jua) sl i) Jaadl Glaly)
to answer such problems as input selection, < " e St e
pricing and project selection. The format of the ey ALY (o Ao sial) ALY 5 la Ll
class is to present theory common to a general
class of applied problems and then to apply the
theory by solving actual problems. The goal of
the class is for the students to be capable of
applying the basic concepts to problems faced
both future classes (e.g. finance,
macroeconomics) and future careers

-18 -
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COURSE DESCRIPTION

Olal) Ca g

Seminar in analysis and building Strategi—

Strategic Analysis Models and Building
strategies focuses on strategically managing
individual businesses, Corporate Strategy

Laagl iy il al) Gy ALY e ulall S )8l 138 Cangy
sl Jalad - 3lai s (3 pda g ey Sl 5 4 pdaill gl 5Sa 5 LS 35 a5 g dlai

Analysis focuses on the strategic management ¢ <l yiu¥), dgpdaill a3) )08y ohat g #8) gl Jalad &l jlea 4] ) Coagy LS
Aalall clabiiall dand 8 Lgiaks il Y gom 5 ¢ Claal i) el Jlae &

of issues specific to the multiproduct, multi-
location or multi-business firm. To apply
relevant knowledge, skills, and exercise
professional judgment in assessing strategic
position, determining strategic choice, and
implementing strategic action through
beneficial business process and structural
change; coordinating knowledge systems and
information technology and by effectively
managing processes, projects, and people

within financial and other resource constraints.

How those businesses should be entered (e.g.,

-19 -
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COURSE DESCRIPTION Olal) Ca g
O

Seminar in Human Resources Managemen—
Al 351 pall 50l ilarial) Apanlaill s jlaal) s S bl maliall il 138 J ol
Aaelaa¥) s AbaBy) s Guedall claal) guen b il kil LS 55 jualadl)

5 eabaall ¢ gall 5 il Hlail) a8 g aydil i3l Cianll il alaiul 5 Alleally Lalall

This course focuses on the behavioral aspects and the
organizational practices regarding contemporary human
resource management and its linkage to the theories of

organizational studies, economics and sociology. Using ‘.—‘:‘-“-“jj ,;\;S{\ e:‘:‘ﬁ} ,3-:‘:9)3:‘” Glalial¥l sy ,ej’:‘-“ Aok @Vl «;A Aalaial)
brainstorming seminar in primary in the course to analyze and  3_)) sall 3 513} Cila slaa alai Zoduds o) ) jlisal) Jashads ) 48laly | adallad g il
evaluate various theories and research that are related to LS, Jandl pzdla cplalall (oay gafi s adad o5 plaly Aaladl <l jleall jghai 3, il

learning theory, assessing training needs, performance appraisal; | }}.1 & Al gall g el yuall g el 3all da 8 Abaall 3okl Al jo Je S s

Effectiveness of training approaf:hfes, pIarming career p;ltlhs, s Sy oy il § 3um e Lala y Aipaal) il H.‘:‘-‘LHJJ oyl Lidl Jasll
uman resources management information systems, skills . ~ o = . . T .
development and motivation, employees’ compensation polices bl bl te DAl S 5 LS e b il ‘ o= 2

and work motivation. Besides, this course discusses the current J“"ﬂ‘ Cllee O b ‘:\:\Jﬁq!\ JJ‘«“‘“ e Haliay) ‘L‘*Lijﬁ J“"ﬂ\ Chw oLy cf
approaches of dispute and conflict solving, the alignment with g;ﬁ oaldl 5 aall Y Axllaa g st (a i iy il 3 ) gall i pall g llally
organizational work requirements, modern training approaches ¢ gaall 8 daadioal) Casall (§ 5da 283 g 488 8 dllall & il 4yl 3 ) sall
and electronic training in particular, and organizational design 2,0 sall u_,\_‘-_;,.b}‘ @ A3 i Q\z,)u\ &~ L@;U:ﬂ a5 gl H:\gjj 3_palaall
and change. In this course students will gain better A8 5 o yell \_)SSJA oY) Ll 13 Jiays Ay il
understanding of using quantitative methods for building i

prediction models and planning of human resources needs, and

will learn the prediction of demand and supply of human

resources to deal with deficits and surpluses scenarios in human

resources. Students will contribute to the discussion and critique

of the methods used in recent research in terms of the

underlying theory, hypotheses, measurements, data analysis,

hypotheses testing, findings, and interpretation.
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COURSE DESCRIPTION

Olal) Ca g

Seminar in Public Policy and Decision

This course aims at studying public policy role,
nature, preparation, implementation, follow-
up methods, and controlling it. In addition to
clarifying the role of all parts specifically,
citizens and political institutions in different
stages policies. For instance, education,
housing, health policies as an examples. Also,
this subject deals with public policies levels and
their relationship, with public philosophy and
purposes.Moreover it aims at introducing
students to decision making theory and its
stages and principles. This course discusses
decision making under certainty, Risk and
uncertainty conditions and also discusses the
applications of mathematical tools in decision
making. The course also includes the study of
the ethical aspects of Administrative decisions.

é‘).bj cdalall QLA.&\:LHJ\ ;\.a_..uk} PEN a.ua“)ﬂ ‘;;‘ BJLA!\ IRYY ;.i.l@:\
Leiadie bl 5 cladudii Jilus 55 35k s lgielna s Leans

s Al Gl LY 58 el 0 Ol e clgi) ya s

ol il ae Lelal ye Caline 8 Lpulad) il all 5 () il gall
3alall 024 d}l_'\fﬁ LS ‘M‘J uls.m\g“, Hla:\n Q\.ul:h.u U
alad) Aandally cHludandd) o3 383e 5 Aalal) chluland) L gl
ala ey AL Cay el ) salall s3a Cangd g LS Lgdlaal
Va5 Sl ane Al ol )l Cang sl yai g o jualic
¢l AN a5 A Al Al H)1 Y alasiial 5 3 ylalal)
Alay) el all SAsY AEMAY) il gadl Al jo Jadi g
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COURSE DESCRIPTION Olal) Ca g
-

Seminarin organizational BEhaViOI—

and strategic leadership s iy LS caaiil) Ll Jlae (8 sy i plaill 3 d8lal) ods Gans

. . . . A Janl) lalas) ¢ Auds sl ¢ 1aY) :Jadl (ile g sall (10 Ao gana Blodll
This seminar examines theory and original (Rl Jia) T dll CUBEAY) (allaal) cpndlall ¢ il gl Loyl el
research within the field of organizational rledl) S LS Ayalaiil) Z3E 5 Janll Lo 2 el I &;ﬁ\ i
.behav?or. .The course covers a range.of topics, 53l 5 Ll i) 5aLEN (s CHBDUAY 5 Aunl i) 5oLl il s
o o, A28 S o 35 st S5
’ ’ Jiadl 138 8 ) i 5 sl el e CUall Blusal) Caday ple

motivation, justice, individual differences,
personality, team structure and processes, work
stress, and organizational culture. Also, the
seminar focus on strategic leadership theories
and the differences between leadership and
strategic leadership. The primary emphasis is on
the field’s classic, ground-breaking and/or
provocative articles. Overall, the course exposes
students to current research thinking and
strategies within the field.
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COURSE DESCRIPTION
|

Seminar in International Business
This course examines the inner workings of International
Business from a strategic point of view. It includes the
various challenges of operating in a global environment,
including cultural, economic, operational, and legal aspects.
It also reviews the concepts of global expansion, political
complications, legal compliance, and ethical behavior.
Students will explore the internal process of global business
expansion, and apply strategic paradigms to analyze,
develop, and propose a comprehensive course of action. A
second purpose is for the students to be able to act,
communicate, and negotiate in a cross-cultural context. The
course is therefore divided into two major themes: the global
economy and geography, and cross-cultural business
behavior. The economic, political, and social changes that
have occurred over the last decades have dramatically
altered the landscape of global business. These changes
affect the practice of business worldwide. Companies
constantly have to examine the way they do business and
remain flexible enough to react rapidly to changing global
trends to be competitive. More and more foreign countries
are becoming a source of both production and sales for many
firms. Special attention will be given to the world geography
in focusing on countries and regions and their special
characteristics. The world as consisting of developed-,
emerging-, and undeveloped markets will be investigated.

Alaall hia g

Aalil) e Al sall Qa1 5 51a) 8 Adalal) Jlee W) Blusall 138 J skt
Gl b Ley cpalle Ly 8 Joad 3 Aaliad) claatl) Jadiy s Apas) i)
sl aalie (i e LaS A3 Al 5 Apla il 5 Apalai8Y 5 8E il 5ol
pshay AR & gldl g ¢ 5 s ) 3V 5 ) Claggedll ¢ allal)
Gl cdpallal) Jlae Y (3 aous il 5 Al Cllaal) CalSL (Ul
S Gl Jals Jae e ) 5815 g shai 5 Jalatl dpacsl JiuY) - alaill
sae (4 (il 5 cdual 5ill 5 cdandl (o 3508 Sl Ol il gy phad
) A laia¥! y dsaund) 5 a8y e il o) | A Gl <ld cileUad
Gua Daadlad) Jlee Y1 e 5 UK & e 38 Falall 3 giad) JMA Ciaa
Clabid) allall eladl pen 8 Jlee Y1 du jlas o @ il o2 g
AU 4 Loy &5 je (AT g edalats ) A5y Hhall (andl 5 a8 ) jaiuly L]
Ludlial) o 3,08 () oSl daallall cilalasVl yuss e de o a0,
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COURSE DESCRIPTION

Olal) Ca g

Seminarin Governmental and |

Social Responsibility

This course examines the role of corporate responsibility
as a strategy to improve products, revenue and serves
equity. The idea of corporations as simply wealth
creating organizations with no obligations to the
environment is not longer acceptable. We will examine
numerous corporate initiatives that attempt to address
these challenges as well as how they are being evaluated
in the public eye. Globalization combined with increased
transparency of corporate operations has revealed
significant variations in how organizations are attempting
to balance the pursuit of profits and good corporate
citizenship. Increased measurement of natural resources,
pollution controls, monitoring ethical supply chains, and
expanded training of employees are growing globally
revealing interesting results. Continued progress of
corporate responsibility represents a significant emerging
opportunity for organizations these new competitive
advantages.

ol a5 Al dpaSlall o ggde Gl () el 128 g
ol gl Apanll GansL Gl oy pa Jses & ) o) slaa
labaia 3 ) e (o oy Al A3y Hhall aplasi s 3 )lY Leels)
R pes amllas Gia Gilids dale 5 403 sl Jlee )
SRl 13a Cangs LS Aalaiall elal 5 pdlual) 483l i3
31 Jlae 8 5 aaleall gaual sall aal sl e ¢ guall Jaglus
e Hlie V) Gae AW 5 55 5 a5 YT Jlae Y1 Ciladaia
lalata 3 lak dalatiall dabisall el ) Al g culaasl N1 Gl
Glaal Cua (e g 3l ol LY e e Jae )

Ll Gl sl ) A8yl dakiiall 3yl Al i wllad)
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Seminar in Organization ) N ) ) o
H § e eh 5 Y1 Aadandll A B 8 Al A S olaall e AL 3Ll 13 iy
eory and organizational change e JS b Gl 58l Ll g | Sl il o3 sha Jliie ) (e 330
This course introduces students to the major 5 prciall Al dapl) 8 adaiil) 5 ) L) il 5 Lge ) il 5 Aadaiall gy (Slusall iy
3.@.&‘)427\55\5_5’ adaidl ct\g) M?@ tﬂlls_g RHLI\H Q\:\La_“ 3)‘33‘5 ’4_‘&1‘\_5

Rasliay | 4505 Ac) sily oaslaill il agd L AHLs) | jendail) aecall Can
Al Cadlad 5 sl

schools of thought in organization and
management theory. It considers the
development of the field in these schools of
thought the strengths and weaknesses of each
of them. The course covers the organizational
environment, its types and effects, Organizing
in changing environment, and organizational
processes management, as well as
understanding of organization design, and how
to meet the challenges of organizational
design.Also, this course covers the types and
forms of organizational change, managing
change, and resistances to change.
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Seminar in Total Quality Managementil—

Governmental Organizations.
This course intends to provide students with a deep
understanding of Total Quality Management (TQM) and its
functions, quality theory, approaches and application of TQM in
governmental organizations. In addition, this course offers rich
discussion of topics pertaining to TQM such as principles and
models of total quality applied in governmental organizations,
strategic implementation of total quality, requirements of TQM
application, stimulating a supporting environment that
maintains the continuous improvement, leadership and
excellence, focusing on service quality, employees’ involvement,
business partnership, control charts and the development and
application of performance measures. Additionally, this course
intends to illustrate a variety of tools and techniques used for
statistical process control, quality systems, benchmarking,
guality deployment functions, experimental design, Tagushi’s
quality engineering, failure mode and effect analysis. Students
are required to analyze and evaluate case studies and recent
research conducted in this field.
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. I
Seminar in Contemporary |ssues in i —

Strategic Management

The main aim of this course is enabling students to discuss,
analyze, and critique contemporary issues in strategic
management trends and challenges facing organizations in a
deliberate manner taking into account the widely used modern
approaches. In addition, this course provides students with
better understanding of how to scientifically analyze
organizations and identify the core threats facing them in the
context of group discussions and brainstorming technique to
establish more constructive dialogue between students.
Furthermore, this course seeks to combine theory and practical
experience and application to enhance and inspire students’
knowledge, critical thinking, and communication capabilities.
The course focuses on certain topics of high importance to
business organizations such as human resources management,
production and operations management, sustainable value
creation and project management, case studies in consultation
and change management, modern management approaches,
electronic management, and knowledge management. Topics
discussed in each semester may vary according to the local and
global managerial changes and the originality of the subjects
offered. In each seminar, students are expected to participate
effectively with each other and coordinate with their instructor
to prepare, present, and debate the various topics discussed.
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Seminar in Econometrics

Leea) 53 Al KAl 5 Y1 ca¥alaall s Jadll sV g 3las Jalad

Advance analysis of econometrics, using
statistic, building econometric models and
estimating of their variables and using the
statistical results for economic interpretation,
and forecasting of the economic variables.
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|
Seminar in Knowledge
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Management and Knowledge Based le Goaill s cles Yl Claliie gl e L il Leisanl
i (Lgadl 5 8yl e 5 Lol il 5 38 paall dsa 0

Information Systems Sai) ¢ jaall Lol A8 jaall A A clad) il 5 43 jadl)

The module aims to provide an insight in the fields of knowledge (8 mall Janl) Aalail (48 jaall 5510y dum o) 3 il (A8 yaall
management and some key supporting technologies. Initially, the 5 kil g cchlalaiall o\dy g candaitl) ¢)aY) e A8 jmall 55 il
distinction between data, information and knowledge will be outlined and s gadas Gl 18 Gl 5 LS A8 yad) 3 lay Alil
then, students should be introduced to the fundamental topics of Al il glaall ala LI =lilaay) (1SN b
knowledge management types of knowledge (gxplicit gr?d implicit), il shaall alail g sl 5 o shaall Aallae 3 48 jaall e
processes of knowledge management (generation, codifications, capture gyl 1 Gl m s el &Lu e

and transfer), information quality dimensions and new trends such as big

: , : 23y 48D Lilaia¥) ¢S 8 dadia 13090 dpuluY)
data will be discussed and put into context. Subsequently, students should phity 4 5 o V) S A Aanie ALY Al

understand how knowledge management is being used in organizations; 4 nall ) il clae Y1 U b adlipdat y Ciba slaall
topics such as: knowledge intensive organizations, learning organizations, ISl aladinly il 5 JY 2Vl ae) 8 oL o Leliiai
knowledge management and innovation, knowledge workers, online KU pre s dallae (adal) haiall 5 daclicall duasl)
communities, communities of practice, information technology and b el alai y ghai g |l 5 cafiill g 3aail) A g

knowledge management are also covered in this course. Finally, an
overview of the types of knowledge management systems including
enterprise-wide knowledge management systems, knowledge work
systems and intelligent techniques (data mining, neural networks, expert
systems, case-based reasoning, fuzzy logic, genetic algorithms and
intelligent agents) should be explained to students in this course.
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Seminar in Strategic Risk

Management and insurance
There are many types of risk management going on in
different parts of a company at the same time. The most
familiar loci of risk management are trading operations and
the treasury office. But many other parts of the firm are
involved in risk management. The marketing department
designs types of contracts for customers that share risk.
Business unit managers evaluate projects with different risk
characteristics and decide on ways to alter projects so as to
minimize risk without sacrificing return. The tax, legal, and
accounting departments are concerned with risk, with
hedging, and with the corporate governance issues. At the
highest level of the company key questions about the firm's
strategy and its ability to fund its operations must be
answered with an eye on the risks of each alternative and
strategic decision that can secure the greatest value for
shareholders.
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|
Seminar in Strategic Performance

|
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This course aims to clarify the concept of Yl e s il i)y A8l i i

strategic performance management and its
importance in implementing the strategic plans
of organizations by clarifying the
complementary relationship between strategic
planning and corporate performance
management. It also aims to clarify tools for
measuring institutional performance and the
Diminutions of measuring it in balanced
scorecards, and finally clarifying the relationship
between strategy and performance indicators.
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|
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Seminar on managing diversity in

government organizations b sl 50 RS e Ciell L) Blad) 38 Ciagy

) . . . M\szﬁ&‘,ﬂe‘,@a@u'aﬂﬁdw\a&wkﬁj’QW\
This course aims to identify how to manage 385 LS clalaiall Uil g 5 Leiant Ll s cilalaiall b
diversity in governmental organizations, and & 5 Aalaiall Clay il &N{d;ﬂ\ b g sl Sl 45‘9
this course includes clarifying the concept of R b Aladll ¢ N el ise L').-\LALQJ\

diversity of work forces in organizations, their
origin, importance, and benefits for
organizations, as well as focusing on the
dimensions of diversity in the workforce and
legislation related to the diversity of workers,
and effective diversity management programs
in organizations.
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Research seminar in strategic
entrepreneurship

This course aims to focus on strategic entrepreneurial
behavior in existing organizations and new projects in
order to help them develop knowledge through how
to apply entrepreneurial business strategies. Applying
theoretical knowledge related to entrepreneurial
activities and focusing on research methods, creativity
and leadership in order to reach sustainable
competitive advantage, how to apply appropriate
research methods to study the entrepreneurial
process, what is the strategic role in new
organizations and how they are managed differently
from existing organizations.
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COURSE DESCRIPTION

Seminar in information technology strategy
and strategic information systems

This course aims to introduce students to the
basic concepts of strategic information
systems and how to use them to achieve a
competitive advantage and additional values
for organizations and their relationship to
strategic management. This is in addition to
providing the student with the benefits and
knowledge necessary to build a strategic
database that contains the organization's
activities, operations, and information about
customers, competitors, suppliers, and the
surrounding environment, which helps it in
strategic planning.
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